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PROCESS MANAGEMENT
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Was tun wir beim Prozessmanagement?

Was sind die Paradigmen/Denkmodelle im
Geschéaftsprozessmanagement?

Passen diese Paradigmen zur modernen Welt?
Wie sieht ein passendes BPM aus?
Was ist wesentlich?

Wo gibt es mehr Informationen? e



What does it mean to create AE
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Taylor

Analyse der Vorgehensweisen
verschiedener Arbeiter

Aufteilung in White collar and Blue
Collar Arbeiter

Ford

Organisation der Zusammenarbeit
durch das Fliel3band

Ausqgelegt und geeignet
fur die Massenproduktion
und Standardisierung




Taylor und Ford in der s
Produktion “Tan
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Managers define the actions,

,workers® execute them.

,<Assembly lines implement the communication
between the ,workers”.




Taylor and Ford in P
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Business Processes PROCESS MANAGEMENT
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Business Processes Today: P
Communication of the PROCESS MANAGEMENT
involved parties
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Wie sieht ein passendes BPM ATEE

NSTITUTE OF INNOVATIVE
PROCESS MANAGEMENT
aus?

* Flexibel
* Agll
 Proaktiv

* Geeignet fur IT
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Paradigmenwechsel! |
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Vom Kontrollfluf® zur

Kommunikation:

Eine Anderung des Denkmodells
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Events, Event producer and AR
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Nondeterministic Subject Behaviour

Change order LT e INNOATIE

PROCESS MANAGEMENT
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Events, Event producer and B
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consumer
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Custome Order

I handling

Order change accepte®
Order change rejcted

Delivery request

Deliver product
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Non-Deterministic Events
in Business Processes
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Receiving unpredictable

messages
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Agents assigned to subjects /ﬁs.ETEUTE OF INNOVATIVE
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\ J Order change rejcted  \\ J -/

Deliver product

An agent is an entity which is capable to execute actions
A Subject describes the possible sequences which are executed by an agent

2012-09-03 Non-Deterministic Events in Business Processes 15 NieeE
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Variability of system design

P

NSTITUTE OF INNOVATIVE
PROCESS MANAGEMENT
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Werkzeuge gibt es wo? PROCESS MANAGEMENT

900000 T
TRCTSTONS  KONTAKT pRESsE Q0

http://actnconnect.de/

act i connect

http://www.strict-solutions.com/de/

Werkzeuge
zum Modellieren und
Ausfuhren
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Service-Actor Actorsphere

16.11.2015 S-BPM ONE Moscow 17 NieeE
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Was ist wichtig*

Beschreiben Sie Prozesse in ganzen Aktivsatzen
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Simple Example TR
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Max kicks the ball.

Subject Predicat Object
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Communication between subjects Pt
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Wo gibt es mehr PROCESS MANAGEMENT
Informationen? -

Home (Werden Sie Mitglied!
IaSETITUTE OF INNOVATIVE = .
Lernen und Mitwirken

About
Home K J
News Welcome to the Institute of Innovative Process Management (I2PM) e.V.
Events You landed on the community platform of I2PM, which is a registered non-profit association.
Albert's Blog This platform provides content and interaction features open to

[T ES - all internet users

- registered members of the 12PM community (if interested to join sign up in the upper right comner)

BRI - registered members the [2PM association.

Publications
with access rights depending on their specific status.
Contact
The 12PM association was established to promote innovative scientific discoveries and solutions in the field of process management and to test them
Imprint through academic work over the long term. The objective is to transfer know-how from theory to practice.
12PM e V. Membership Specifically, that means:

+ We manage and foster scientific work

+ \We organize events to share knowledge and experience.

+ We publish findings and resuls.

« We support research and development projects.

+ We cooperate with other academic organizations, associations, institutions and enterprises.

WWW.12PM.NET
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http://www.i2pm.net/
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Wo gibt es mehr AT
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& '4 Albert Fleischmann
~4g Werner Schmidt
. . Christian Stary

Stefan Obermeler
Egon Borger

Subject-Oriented
Business Process

Management

in the Wild

&) Sori
%) Springer

@ Springer Open

http://link.springer.com/book/10.1007/978-3-642-32392-8/page/1
http://link.springer.com/book/10.1007%2F978-3-319-17542-3

16.11.2015 22 NieE
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More Details on S-BPM R ST i G RTIVE
S-BPM ONE Conference Series

Karlsruhe Karlsruhe Ingolstadt Vienna
2009 2010 2011

Deggendorf Eichstatt Kiel
2012 2013 2014 2015

S-BPM ONE -
Running Processes

Home - S-BPM ONE 2016

Call for Contributions. S-BPM ONE 2016

= | SRS WWW.S-BPM-ONE.ORG

Venue and Directions
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HSE 2014 S-BPM - New Impetus in Business Process Management 23 NieE


http://www.s-bpm-one.org/
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REQUEST
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Albert Fleischmann
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Structured
Communication

A Storybook about Busines:
Modeling and Exe

https://www.qgitbook.com/book/robert62/structured-communication/details
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Und zu guter Letzt PROCESS MANAGEMENT

'

Association for

Com pU‘“ ng Computing Machinery
Reviews

ThinkLoud

TODAY'S ISSUE HOT TaoPrPIces m BROWSE RECaOMMENDED MY ACCOUMNT LOGOUT

Search ()

S-BPM in the wild : practical value creation
Fleischmann A., Schmidt W., Stary C., Springer Publishing Company, Incorporated, New
York, NY, 2015. 283 pp. Type: Book (978-3-319175-41-6)

Date Reviewed: Aug 21 2015 ( Full Text )

If you are a business analyst, business process manager, or organizational development
consultant, stop what you're doing right now and take a look at this book. You will want to
hear what the authors have to say about a new way to create more value in organizations.

S-BPM

This is the newest book in a Springer series that defines, describes, and demonstrates - th W'ld
subject-oriented business process management (S-BPM). S-BPM is a modeling method that In e I
depicts the structured communication between actors (subjects) in a business process. ractical Value Creatio

Tmanina a3 hraalkdawn whan an artar malkac a3 ranmiiact nf a carvire nravidar What dnac the

@_ Springer Open
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