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Attracting Tomorrow @ I DI(

Temperature & Pressure Sensors Business Group
at a glance

Key data Portfolio

Headquarters Berlin, Germany o NTC sensors
Number of plants 8 7 Bt
- Systems

Employees total 4400 o Pressure sensors
Management Peter Balzer 7 Dies

CEO = Transmitters

Karsten Loewe e Inertial sensors

CFO » Diagnostic chips
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Produktportfolio TPS
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Fertigungsstandorte TPS weltweit
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Verbesserung benotigt Verstandnis

Die Lernzone

Stresszone

Komfortzone

Lernzone

Wissensgrenze

Lernprozesse verstehen und Wissensgrenzen sichtbar machen.

Quelle: In Anlehnung an Mike Rother / Improvement Kata Handbook
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Schnelles Denken, langsames Denken

Quelle lllustration: David Plunkert
Quelle Bild: Daniel Kahneman - Schnelles Denken, langsames Denken
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Schnelles Denken, langsames Denken
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Die KATA - Warum?

Quelle: iFranchise Philippines
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Die KATA
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Quelle: Mike Rother / Improvement Kata Handbook
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Verbesserungs-KATA

/Lernen durch experimentieren \

Richtung Nordstern

Weg in
Richtung
Lernzone

Ziel-Zustand

'\}

Nachste Hiirde > nachste Experimente

Derzeitige Wissensgrenze

\_ /

Echte Verbesserungen und Innovationen entstehen nur in der Lernzone!

Quelle: in Anlehnung an Mike Rother via slideshare.net
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Coaching-KATA

Coaching Kata e =
fi A o]

The Five Questions

1 What is the Target Condition?
What Is the Actual Condition now?

What was your Last Step?
What did you Expect?
What Actually Happened?
What did you Learn?

BRI 4A?

WEMKEFHR A A?

Coaching Kata

What Obstacles do you think are
preventing you from reaching the target
condition?

* Which one are you addressing now?
*»  What root cause do you suspect?

&
o
]
2
®
oc

FEE e E?

8

The Five Questions A RRERH A2

R F—FEMTA?

RIEITH R 42
T—4PDCA / %£%)

fRAVAEH AT A?

What is your Next Step?

*  What exactly are you planning to do now?
(next PDCA / experiment)
*  What do you expect?

B When can we go and see what we Have
Learned from taking that step?

EN BT aching Kata

- H 4B BRITAHESCERET L5
RERINEE T HA?

Industrial Engineering TPS BT / Coaching Kata
Version 1.2

Quelle: deutsche Version Lean Partners Projekt Gesellschaft mbH & Co. KG
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A3-Problemlosung — unser Storyboard

|Proiect Title:
Location: | pate: ®  p lliCountermeasures: (What, Where. Who. When /incl. Obstacles from Parking Lot)
® project Description & Background: (Link to Chall ACTIONS PIC oW | ow waE'E“
7
&
@
S
(o3
L] Team Members: (cross-functional team. coach)
[ Team: Coach:
®. | Actual Condition & Target Condition: (Trend Chart & Pareto, Process Kata)
Actual Condition Target Condition
[index/Metric *—ﬁ“ ""TM A R < IV Results: (Obstacles, Issues, Trend & Pareto)
T Obstacles parking lot: Results (refer step 1):
R || Root Cause Analysis: (Fishbone. 5 Whys)
[
Index/Metric Start After % Improvement
¢ VStandardization: (Method) VI Next Steps: {Next Target Condition)
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A3-Problemlosung — unser Storyboard (1)

A3 Beispiel Werk Batam, Indonesien A3 Beispiel Werk Zhuhai, China
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A3-Problemlosung — unser Storyboard (2)

Engineering Tools Werk Batam, Indonesien Engineering Tools Werk Zhuhai, China
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A3-Problemlosung — unser Storyboard (3)

Coaching Cycle Werk Batam, Indonesien Coaching Cycle Werk Zhuhai, China
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Nachgefragt

Helps to set and
achieve targets,
step by step!

It is a standard
method for us to
solve routine
problems, improve
processes and to
carry out projects.

. i il
e five questions wi
Th and give correct

reflection.

guide

o A

Fertigungsleiter Werk Batam Senior Engineer Werk Zhuhai

Quelle Icons: Designed by Freepik
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66

While the difficult takes time, the
iImpossible just takes a little longer.

(Art E. Berg) ‘ ‘
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